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OBJECTIVES

● Understand our JEDI (Justice, Equity, Diversity, & Inclusion) model. 

● Learn steps for creating a J.E.D.I team within your CAC.

● Learn how to facilitate ongoing professional development for all staff, 

MDT, and board members.

● Understand the positive changes and outcomes you can achieve as a 

result of JEDI work. 



OPENING REFLECTION

● What brings you to this workshop today?

○ What are you curious about?

○ What are you hoping to learn?

● Write your response using the handout provided.



INTRODUCTIONS

● Prevention Coordinator, also co-lead JEDI and our Youth Advocacy Team

● Pronouns: she/hers/ella

● What is your role?

● Please ask questions throughout! There will also be time at the end for 
questions and discussion.



LAND ACKNOWLEDGEMENT & GRATITUDE

We are on the ancestral, traditional and contemporary lands of the Anishinaabeg –
Three Fires Confederacy of Ojibwe, Odawa and Peoria peoples. We recognize 
Michigan’s 12 federally recognized Native Nations, historic Indigenous communities 
in Michigan, Indigenous individuals and communities who live here now, and those 
who were forcibly removed from their homelands. In offering this land 
acknowledgement, we affirm Indigenous sovereignty, history and experiences.

“To recognize the land is an expression of gratitude and appreciation to those 
whose territory you reside on, and a way of honoring the Indigenous people who 

have been living and working on the land from time immemorial (existing since 

beyond the reach of memory). It is important to understand the long-standing 

history that has brought us to reside on the land, and to seek to understand our 

place within that history.”



ARE YOU RACIST? 
‘NO’ ISN’T A GOOD ENOUGH ANSWER.

https://youtu.be/jm5DWa2bpbs

“It’s not enough that you don’t do these things.” 



WHAT DOES JEDI MEAN?

Justice -

Equity -

Diversity -

Inclusion -
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We added the "J" for "Justice" to our team name to 

convey that we work towards justice for our clients 

along with our multidisciplinary team. 

“treating every individual exactly the same may not be possible or even 
desirable if we are to realize a collectively just distribution of money, 
social recognition and political power. Such a redistribution…may serve 
the collective good of society by creating a fairer, more inclusive and 
more harmonious social order... The process of redistribution, or, more 
specifically, arriving at a fair redistribution, involves participation. 
Participation in this context requires a societal decision mechanism or 

process that allows the meaningful participation of all people in society 
with recognition, mutual respect and an ethic of making decisions by 
taking into account the position of the least favoured or neediest in 
society.” (Hurlbert and Mulvale, 2020)



“YOU HAVE TO ACT AS IF 
IT WERE POSSIBLE TO 
RADICALLY TRANSFORM 
THE WORLD. AND YOU 
HAVE TO DO IT ALL THE 
TIME.” -Angela Davis



WHY IS JEDI ESSENTIAL TO CAC’S? 
(THE BUSINESS CASE FOR JEDI)

It’s crucial to the 
work we do.

Important to those 
currently in and 
entering the 
workforce.

• Website

• Statement in job 
descriptions

https://cac-ottawa.org/

Avenue to 
address/problem 
solve harm around 
JEDI concerns. 

Strengthening 
partnerships within 
the community.

https://cac-ottawa.org/


OUR MODEL



MISSION & VISION

CAC Vision: A safe, inclusive community 
free from abuse. 

CAC Mission: To provide child centered 
prevention, advocacy, and team 
intervention in investigation, assessment, 
and treatment of child abuse inclusive of all 
children and families. 

JEDI Vision: Creating a community
committed to courageously leaving a 
legacy of belonging.

JEDI Mission: To be vulnerable risk-takers 
who will apologize courageously; to pursue 
innovative and sustainable best practices 
that create an inclusive culture that drives 
systems change and empower all board, 
staff teams, partners, and clients.

Justice, Equity, Diversity, and Inclusion are already evident in our CAC 

mission and vision statements.

We are intentional about strengthening the work we do –

for our clients, communities, and ourselves.



OUR MODEL: HEAD, HEART, & HANDS

The Head involves having the knowledge necessary to understand the historical and 
current contexts of diverse human experiences. Learning about different experiences 
and reflecting upon one's own experiences is a lifelong process.

With the understanding that we are lifelong learners, The Heart involves having the 
passion and dedication to dismantling barriers and reconstructing equitable, inclusive, 
and justice-oriented ways of living.

The Hands are where the action takes place; where we use our knowledge and 
passion for justice to become allies, advocates, and agents of change. This is where 
we take tangible steps to dismantle barriers and create equitable opportunities not 

just for our clients, but for our staff, board, MDT, and the community as a whole.



OUR MODEL

In 2019, we launched our first ever internal DEI Team. 

● Includes self-selected staff and board members that seek to ensure we 
provide a space that is welcoming, safe, respectful, equitable, and inclusive 
for all clients and staff.

○ MDT are also welcome to join.

● Meet monthly

● Training

● Institutional changes (policies, procedures, hiring, physical space, etc.)



GETTING STARTED

1. Leadership and board buy-in.

2. A group; however, small, of staff committed to JEDI.

3. Leader(s)

4. Time → specifically dedicated to this work.

5. Money

This is not an avenue to go above managers 

–

we’re all working together to learn and do better.



OUR MODEL: TRAINING

● Brave Spaces (internal)

● External conferences/trainings
○ Ottawa County Diversity Forum

○ LEDA Summit (Lakeshore Ethnic Diversity Alliance)

○ 21-Day Equity Challenge through the United Way

● Staff participated in listening sessions, specifically by and for people of color, 
with other people in the nonprofit sector to share their lived experiences in 
order to guide LNA’s future action steps. 

● Staff can continue their learning independently or in a book club using the 
resources provided in our internal JEDI library consisting of books and other 
materials written by diverse voices and advocates.



TRAINING: BRAVE SPACES

● Facilitated by a staff member or another agency,
● Opportunity for staff to learn more about specific topics,
● Reflect on their own experiences with those topics,
● Have an honest conversation with their peers.

Arao and Clemens (From Safe Spaces to Brave Spaces: A New Way to 

Frame Dialogue Around Diversity and Social Justice) point out that it is 

actually impossible to engage any kind of conversation around 

diversity with zero risk. And if we ask our coworkers or clients to 

only engage ideas of diversity “safely”, we are actually asking 

them to sensor themselves, be less honest, and telling them that 

our personal safety is more important than our 

mutual understanding. 



BRAVE SPACE EXPECTATIONS

Communication/Feedback Loops: In our brave space, we give people grace that they are doing the best they can 

and giving everything they can, while still holding each other accountable to high expectations. We also agree to 

communicate openly and kindly if we ever feel hurt, confused or offended by someone’s communication, so that they 

can clarify the communication and try again.

Creativity/Innovation – Failure/Mutual Responsibility: We want to participate in a creative, innovative space that 

allows us to find the best way to solve the difficult issues we face every day; but to do that, we agree that failure is 

inevitable, and we will not have punishment or punitive responses to it, but we will take mutual responsibility in finding 

new solutions.

Vulnerability/Honesty– Trust/Grace: We enter into spaces by trusting that everyone is giving the very best that they 

can, and we have grace for people who are in difficult spaces that make vulnerability difficult; at the same time, we 

have high expectations for our space that we will work to be consistently honest and vulnerable with others. 

Learning – Teaching: To be brave we agree that we must be both teachers and learners. We give grace and trust 

that everyone is always doing their best, and that no one is inherently trying to harm us. Therefore, if someone 

unintentionally hurts us, we agree that it is not healthy to let if fester, but that we will honestly talk about why that hurt, 

and be willing to be teachers about how that could be different in the future; we also agree that we might 

unintentionally hurt others, and we will be brave and listen to others when they teach us how we could do something 

differently in the future. 



BRAVE SPACE TOPICS

● Using Conflict/Feelings Well, Unconscious/Implicit Bias, 
Microaggressions, White Fragility & Allyship

● Able-ism, Accessibility

● Intersectionality, Socioeconomic status

● Settler Colonialism, Immigration, Hispanic & Latinx Individuals in the U.S.



BOARD-STAFF LEARNING COLLABORATION

● Board and staff members were grouped together 

○ to learn more about a certain topic (of their choosing) 

○ by reading/watching/listening to the same material (a list of options was 
provided but they could select something else),

○ and then discussing it.

● Board and staff members also debriefed separately. 

● We plan to do this every year. 



INSTITUTIONAL CHANGES

● Materials available in both English & Spanish, including our website.

● Inclusive language on all documents/materials.

● Program updates
○ Play therapy room

○ Body safety curriculum visual aids

● Partnering with Lighthouse Immigrant Advocates (LIA)

● Staffing
○ Hiring practices

○ Updated grievance policy

● Physical space
○ GLBTQIA+ & Immigrants Welcome stickers on front door.



UPCOMING PROJECTS

• Announce + Discuss 
→ Needs Survey

Connecting 
with MDT

• Transparency & 
engagement

Strategic 
planning 



OUTCOMES

Clients – “[The CAC] Felt very inviting. 
Also, the pride sticker on the front 
door is +10 points ☺”

Staff – “It made me more confident that 
people like the one I spoke to sit on our 
board. Knowing that people at the top of the 
organization support, and think JEDI minded, 
makes me incredibly happy.”

Donors – “Your description of trainings under 
Justice, Equity, Diversity and Inclusion…are part 
of why I am drawn to giving to your 
organization. That page tipped the scales in my 
making my decision of where I would donate.”



CHALLENGES

Resistance to change

Financial

Time

Burnout



REVIEW

● Is your board…on board?

● Is your leadership within the organization supportive?

→ If not, ask why.

● Begin with what you have.

● Partner with other agencies!
○ Lakeshore Ethnic Diversity Alliance (LEDA)

○ Disability Network – Lakeshore

○ Lighthouse Immigrant Advocates

○ Out on the Lakeshore

○ Ottawa County Diversity, Equity, and Inclusion office



“LET NOT THE 
FEAR OF MAKING 
A MISTAKE KEEP 
US FROM TRYING 
TO DO WHAT IS 
RIGHT.” -Author unknown



CLOSING REFLECTION

● Where are you at right now?

○ What does your CAC currently have that supports the creation of a JEDI Team?

○ What does your CAC need in order to start or grow its JEDI team?

○ What do you want to start with?

○ What questions remain?

● Discuss in groups, then report out. 

● Questions/Discussion



CONTACT INFORMATION

Cara Mazure, LLMSW – Macro 

Prevention Coordinator 

cmazure@cac-ottawa.org

616.393.6123

mailto:cmazure@cac-ottawa.org
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